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The FlexFund — PEOPLE

The Great British Chemicals Centre represents a national-level systems approach to industrial
defossilisation, decarbonisation and Resource Efficiency. It builds on the recognition that the UK’s
chemical supply chains are central to the economy but also deeply embedded in fossil
dependency. The consortium is committed to reimagining these supply chains right across the
chemical using industries in line with circular economy principles, where prosperity is balanced with
environmental responsibility and social inclusion. Because GBC aims to build a community around
sustainable chemicals, a considerable proportion of the requested funding will be allocated to peer
assessed projects from the community, that evolve as time progresses.

Our long-term vision is to facilitate a continuous pipeline of skilled people and innovative
technologies that unlock value from waste resources (Figure 1). We will utilise the £7.8m
FlexFund to strategically develop this pipeline, advancing scalable innovations with commercial
potential, via co-creation and co-delivery with wider stakeholders from the full suite of foundation

industries.
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Figure 1. The Great British Chemicals Framework to pull through technologies for “defossilising”
chemical supply chains.

Our inclusive FlexFund is specially designed for co-creation with various users and stakeholders,
enabling them to shape the technology innovation, and co-develop technology and share IP. We
will encourage new stakeholders to engage with GBC through the FlexFund (and later Wave
funding) to address gaps in the proposed supply chains, especially where interdisciplinary
approaches can add value to the process. We will enhance the FlexFund spending power by
requiring stakeholders to co-fund projects with a sliding scale from large companies to SMEs and
start-ups. The Partnership Manager at Newcastle will be a point of contact for Stakeholders to
support relationship building throughout the lifetime of GBC and beyond. They will also provide
guidance for applying to the FlexFund.
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People Planet Prosperity

Figure 2. GBC Sustainability Themes

People theme: This theme prioritises skills, culture, capacity and leadership development and will
respond to new ideas in a way which is inclusive, collaborative, and ethically motivated. Activities
will be designed to deliver sustainable impact at pace by putting people at the heart of the
transition to defossilisation. Early career researcher and technical staff will be prioritised. Funds will
also be available to host meetings for co-creation and development of new and existing areas.

A total budget of £200k/pa will be ringfenced on a rolling basis, to respond to specific Stakeholder
needs and engage with new and existing partners and the public. We invite proposals from the
community to access some of these funds for knowledge exchange, participatory research and
horizon scanning which would provide valuable feedback for policy development and deployment,
and social acceptance of innovation and infrastructure development. Activities could include:

e undergraduate student internships

o focus groups

e sandpits/hackathons

o workshops

¢ training and secondments (incoming or outgoing, < 3 month)

e access to GBC events (5% of budget, e.g. travel or caring fund for stakeholders from
under-represented groups or who may otherwise be excluded from participation due to their
personal circumstances).

Approach

We will invite collaborative projects to focus on people - skills, culture, capacity and leadership
development. The calls will be open to UK academics as project leads to entice industry, build
relationships and maintain links. The inclusion of secondments will be recommended, where
appropriate.

Applications should explain how the proposed projects align with the Themes and GBC’s ethos:
Mission
To catalyse bold and disruptive solutions that defossilise the chemical industry, demonstrating the

environmental, social, and economic value of circular chemistry, and fostering a culture of risk-
taking, collaboration, and evidence-based impact.

2



British

l{ Great Great British Chemicals
/ Chemicals

Vision
A thriving UK industry where chemistry underpins prosperity and wellbeing, where waste becomes

resource, innovation is courageous, and policy, people, and industry align to build a cleaner, fairer,
and more resilient society.

Ambitions

Transform the UK chemical industry to thrive within a decarbonised and circular economy.
Leave UK chemistry in a stronger position through innovation, resilience, and skills.
Make CCU and carbon-negative emission technologies transformational and demonstrably
viable.

o Establish effective knowledge exchange, evidence-based policy, and strong community
building.
Pursue courageous, disruptive innovation to break free of conventional thinking.
Develop resource and chemical resilience within a sound financial framework.

Goals & Objectives

o To provide a framework to accelerate the translation sustainable chemistry from lab to
industry at scale (TRL progression to TRL9 and high manufacturing readiness levels).
Demonstrate social, economic and environmental value (LCA, TEA, standards).
Scale pilots and proof-of-concepts while reducing CAPEX over traditional approaches.
Build resilient workforce pipelines and communities of practice.

Secure well-allocated funding and investment.

O O O O

Resource Allocation

The FlexFund is designed to turn academic research into real-world impact. It brings together
universities, industry, government, and communities to accelerate innovation and translation. The
People fund supports projects that create lasting value and help the UK lead the way toward a
more sustainable, inclusive future.

Application and Award Process

Details of the application and award process are explained below.

We are inviting partners from every corner; industry leaders, researchers, innovators, investors,
and policymakers to help shape and support this national mission, while confirming that eligibility to
apply for FlexFund awards rests with research staff at academic institutions as project leads and
that these partners will not receive funding directly. GBC will award funding at 80% FEC -
please input these figures into your application.
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The People fund is open all year round. The balance and prioritisation of funding will be reviewed
annually, with guidance from the SAB and UKRI. Applications will need to outline mechanisms to
ensure RR&I, EDI and TR are embedded in the project/activity.

Expressions of Interest

We welcome expressions of interest (Eol) from members of the community through the
Expression of Interest form. These will be assessed by the Project Manager and Partnerships
Manager in advance of the submission of a full application to check that proposed activities are
feasible and within scope.

Requests for travel funds will only require an Eol submission and will be discussed by the
Leadership Team.

Application form

If the Eol is accepted, the Project Manager will provide guidance on the next steps requiring an
application form to be completed.

The Project Proposal form provides a template for applications but also a means of collecting KPIs
at both the application and project review and reporting stages. The data pertinent to the KPIs will
be stored in a database to enable rapid reporting on demand and longitudinal monitoring of
progress over the 7-year programme. Stakeholders will be encouraged to register on the GBC
funding portal, linked from the GBC website. This will enable us to gather data on the protected
characteristics for our EDI KPIs and background of the applicants (career stage, expertise area,
employer) and ORCID ID (for reporting via ResearchFish). The applicants will then have a userlD
which can be attached to applications to facilitate peer review. Please include a Letter of Support
from every industrial collaborator involved in your application.

The applicants are requested to complete the information regarding the aims and approach,
finance (figures should be included at 80% FEC) management of risk, ethics, RRI and EDI, and
identify appropriate EPSRC and NERC KPIs for their outputs and outcomes. The University of
Nottingham is a founding signatory of the Technician Commitment, and GBC will encourage a
commitment to visibility, recognition, career development and sustainability for our technical
professionals.

By submitting an application, you agree to take part in the review process for future
FlexFund rounds and review the proposals allocated to you by the specified deadline. Non-
compliance may limit eligibility for future funding rounds.

Appendix

Financial and in-kind contributions from Partners will be accepted in accordance with the budget
holder’s (Sheffield) Ethics Policy. We will promote activities in inclusive ways to help balance the
portfolio and diversity of award holders. The Principal Leads will review the award value and
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Partner financial/in-kind contributions, based on an assessment of the Partner’s size and
profitability to ensure a fair and equitable distribution of resources, a wider regional impact
footprint, and strengthened societal value. Resource spending will be monitored on a quarterly
basis by the Management team at Sheffield and discussed at Management Group meetings. This
will include retrospective spend reporting for the previous quarter and an ongoing forecast for the
following quarter and predictive forecasts for the subsequent year and will form the rationale
behind FlexFund allocation and potential for re-profiling. Any re-profiling will be approved by the
SAB.

It is a requirement that an end of activity report be submitted. This should be submitted to
contact@agreatbritishchemicals.ac.uk within 1 month of completion of the activity (start and end
dates will be agreed on the application form). These reports will be communicated to the Strategic
Advisory Board (SAB), in the annual report to the funder, newsletter and possibly used as case
studies on the website or LinkedIn.



mailto:contact@greatbritishchemicals.ac.uk

